LCCC Minutes

Date: 06/25/20 on ZOOM

Officer and Committee Reports (40 minutes)

>

> President (10 minutes) —Jeff Fisher asked Tony to move up now and make

decisions regarding new Covid restrictions and Club. Tony agreed and they will meet to iron
out process.

= Roll call

Board leff Fisher, Tony Roma, Gary Edwards Sue Baron, Jim Ross

Guests

5-29-20 Minutes approved

New Business Survey: 43 responded but can only see 40 unless we buy a $25/month
subscription. Full results at end of Minutes. Approximately we would have enough returning
members for a $1500 income. Our expenses for 2020/21 are approximately $2050 if we do not
return to the University Center. Most members are OK with ZOOM meetings, even on the
weekends. Excursions would last all month and members would arrange to get there

themselves or with a small group of their making. Some members would participate in a DPI
competition even if it was just for LCCC.

Reviewed By Laws, Added in the ZOOM alternate to member gatherings, approved.
To maintain our nonprofit status, we need to have elections of a Board. Create survey.

President Elect (10 minutes) — Tony Roma

Long Range Planning Coordinator —President Elect

Competition Chair — Bob Kruzic Lake County did well in 2020 standings. LCCC
competition for 2020/21 will be based on what CACCA does.

DPI Coordinator -sSheri Need a backup for vacations and Sheri won’t do a competition
every month. Maybe Chris Washburn?

Judge Procurer - Julie Boatright  Judges get $10 gift cards
CACCA Representative — Linda Kruzic

PSA Representative — Jim Ross

o PSA: Travel — Cristina McGill
e PSA: Photojournalism — Linda Kruzic



e PSA: Nature — Sheri Sparks
e PSA: Projected Image — Ron Sheade

> Treasurer (5 minutes) — Jim Ross
Quicken Books is now subscription, $90 yr. We'll stay with purchased version (4-5 year old) till it
doesn’t work
Month’s balance §_5,220.88
Income since last reportS_ 0
Expenses since last report S 280.45__ $270 went for Year End Awards
Checking BalanceS_4,940.43
Savings balanceS__ 6,101.93_
Cash Box - Other -
S 95 in cash box
Total-S__ 11,137.36___

Approximate Annual Income / Expense 2019/20 2018/19
Income 2052 4705
Expense 4037 4668

Expenses for 2021 season will be awards, website (going to Google), CACCA &
PSA memberships, insurance and office supplies? Rent if we go back to the
University in Jan 2021.

¢ New Member Coordinator — Sue Baron Membership page on website is open.
Folks can sign up for 2020 / 21 season. Make a Yahoo message announcement.

2020 86 5-28-20
2021
» Secretary (10 minutes) —-Sue Baron
* Newsletter Editor Tony Roma Gary Edwards will write an article for the letter; Jeff
Fisher will write his paragraph to introduce Tony as president
=  Webmaster —John Rouse We will make the website switch to Google site in Feb 2021.
Gary will tell John. People viewed the videos and the Calendar invitations are importand
= Challenges — Theme: Shooting your Passion
= Event Communication — Ken Crunkilton

> VP of Internal Operations — Bill Sullivan does Bill want position? Replace?
Jeff will tell University that our next meeting will be Jan 2021. We may lose our normal day
and may have to count participants.



* Program Chair — Liz Rose Fisher Tom Brandt Budget 2019/20 $750 Can’t
increase due to not being able to cover 2020/21 expenses with anticipated income.
Members are OK to have weekend speakers on Zoom per the survey.

July 2 Jim Pierce

Aug 6 Nick Page need subject & bio
Sept 3 John Gregor  need subject & bio
Oct

Nov

Dec

e Facilities Coordinator — Bill Sullivan
e Hospitality Desk Coordinator — Sue Matsunaga

> VP of External Operations —Gary Edwards

Excursion Chair —Art Hughes we’ll review frequency of excursions when Art
resigns

During the Covid-19 crisis, we will make the excursions for the entire month and folks can
participate as they are comfortable. Some may go together or meet with others or go
during the week when it’s less crowded.

Sept Ryerson Conservation Area

Oct Botanic Garden

Nov Volo Auto Museum too difficult due to # of people
Dec Racine Christmas in 3 Mansions $5/person

Community Involvement Coordinator-Gary Edwards

MeetUp Coordinator - Gary Edwards

MeetUp is an annual cost of $180  We are paid through Aug. Next payment in Sept.

We have acquired members through MeetUp & will continue one more round. Make Sept
payment and see what happens.

» Past President - Kimberly Shadduck

e Continuing Education Coordinator - Jim Ross
Feedback Corner:

Small Groups Coordinator-Sue keeping members may be through Small
Groups since the survey indicated that many were interested in learning LR & PS. No
mention of speaker specific interest



o Post Editing Workshop-
Macro
o B&W Jim will send out a notice
o Basics
o Shots & a Beer
o Portrait
o Mugs

+* Open Discussion
Unfinished Business

Year End Party  No party for 2019/20 season. Awards can be handed out on Zoom. We
can deliver to Mike Burgquist and all the other winners live next to Bob Kruzic

+ Adjournment



SURVEY TAKEN JUNE 2020 AFTER 4 MONTHS OF COVID-19

When will you feel comfortable attending meetings at the University?

Answered: 40  Skipped: O

now

e -

not till there
is avacine
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ANSWER CHOICES

v now

v by January 2021

w not till there is a vacine

TOTAL

Comments (6)
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25.00%



Will you be returning in September as a paid LCCC member? This will help
determine the number of professional speakers we will host.

Answered: 40 Skipped: 0

No I

0% 10%  20% 30% 40% 50% 60%  70% 80%  90% 100%

ANSWER CHOICES ¥ RESPONSES

v Yes 97.50% 39
v No 2.50% 1
TOTAL

40



Would you be interested in weekend meetings it we are able to obtain
international guest speakers?

Answered: 38  Skipped: 2

Saturday only '
Sunday only .

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥ RESPONSES
+ Saturday only 5.26%

« Sunday only 10.53%

- Yes 68.42%

- No 15.79%

TOTAL



Do you think ZOOM meetings are a good substitute for our monthly
programs?

Answered: 40  Skipped: 0

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES Y RESPONSES
v VYes 92.50%

v No 7.50%
TOTAL

37

40



Do you feel comfortable driving yourself to an outside photo shoot with other
members? Instead of an excursion, we would post a location so you could go
at any time during the month and post your photos. You could use Yahoo
Groups to arrange a meeting point with other folks.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

aAnswered: 40  Skipped: 0

ANSWER CHOICES ¥ RESPONSES v
v Yes 87.50% 35
- No 7.50% 3

TOTAL 40

Comments (6)



Would you participate in a DPI competition every month? Some would be in-
house judges for our own learning, some would be CACCA judges and the
images would go on to compete at CACCA.

Answered: 40  Skipped: 0

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥ RESPONSES v
v Yes 67.50% 27
+ No 20.00% 8
TOTAL 40

Comments (8)



f we have monthly competition, would you participate in up to 2 meetings a
month? Possibly one competition and one program? Are 2 meetings a mont!
one too many?

Answered: 39  Skipped: 1

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES Y  RESPONSES et
v Yes 48.72% 19
v No 28.21% i
TOTAL 39

Comments (12)

Can you suggest a topic or volunteer to present on ZOOM program meetings?

Answered: 21 Skipped: 19

Responses sent in an email to Liz



Have you ever watched a meeting video that was posted on the website? Did
you watch it to review something the speaker said? Did you miss the meeting
but wanted to see the speaker?

Answered: 40  Skipped: 0
23 (57.50%)
Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ¥  RESPONSES e
v Yes 57.50% 23
+ No 42.50% 17
TOTAL 40

Comments (6)

Can you become a more active LCCC member? Can you participate in
helping the club: programs, leading activities, President Elect, membership

Answered: 39  Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES ~ RESPONSES ~
v Yes 25.64% 10
* No 38.46% 15
TOTAL 39

Comments (20)



Yes or already do: John Rouse, Sheri (won’t do monthly DPI), Herald Hauser, Mike Kukulski present or
create annual best of year for members, Alina Kolesnik, John Williams, Yunsong Tong, Jon Radtke, Jeff
Fisher, Tony Roma, Joe Rosenberg, Jim Ross, Liz Rose Fisher, Chris Washburn, Sue Baron

Maybe: Mary Ellen Rescek



